
Email Marketing

Lambs

Email Marketing Management & Strategy

We partnered with Lambs to take over their email 
operations during a phase of expansion - as their email 
operations had fallen behind the rest of their growth.



We first overhauled their core flows and automations to 
give them a creative facelift more in line with the new 
branding, and expanded the flows to include newer 
products they were releasing and deeper 
segmentation.



During this time, we also executed their Black Friday / 
Cyber Monday email campaigns, which set revenue 
records for them.



We've continued to create new campaigns and flows 
which have resulted in an increase in both email volume 
and revenue, while keeping thir growing subscriber lists 
healthy in order to fortify the email channel.



Lambs Results

The Bottom Line

Increase in Avg Monthly 
Revenue attributed to 
Email

30% Maintained healthy balance of revenue generated from email 
across Flows and Campaigns.

Set Black Friday 
+ Cyber Monday

email sales 
records

Optimized flow segmentation & content improved revenue 
per recipient by over $1 (thousands of recipients per month 
of their abandoned cart flows).


